Running Head: KODAK CASE STUDY		1

KODAK CASE STUDY		7






Kodak Case Study
Institution
Name
Course













What is the nature and source of organizational inertia for the company? Detail the drivers of industry evolution for this company.
The nature of the organizational inertia for Kodak is that of routine rigidity. Routine rigidity is caused by the inability of a company to change the patterns and logic that underlies the investments (Garud & March 1997). 
The source of the organizational inertia of Kodak is external institutional constraints, capabilities and commitments, corporate culture, and cognitive schemata.
Knowledge
Knowledge is a driver of industry evolution (Chapter 8). It is from the new knowledge that a new industry is given birth, and its creation and diffusion exert a major impact on the industry's evolution. During the initial stages of growth of a company, the product technology changes rapidly, which necessitates the company to always stay up-to-date with the changes that occur in the technological field. 
Customer Objectives
Customer objectives are a combination of brand and customer focus, which is a combination that is seen as one of the several drivers of industry evolution. The company's brand is a collection of reputation, customer experience, symbols, and values, which creates recognition and awareness within the marketplace of the company and its products and services (Blake, 2017). The organization is driven to building a certain brand image and reputation to enhance its recognition within the market. 
Technology
Technology is a strategic driver that almost every modern organization should consider putting at the top of their list. Kodak is an organization that is directly related to technology, and as such, it should have a way through which it will embrace any technological trend that takes place within the industry of operation. Thus, to serve its clients better and to gain a competitive advantage in the industry of operation, Kodak has to use the latest technology (Chapter 8). 
What were the challenges of technological change (especially when it was a "disruptive technology" and embodied "architectural innovation")?
Survival of many of the large companies seems to rely on how well they are capable of withstanding the wave of technological changes that take place in their environments. Technology is dynamic, and thus it keeps changing. Thus, for a company to survive in the market, it has to be prepared for taking up new technological ways of operations. Technological advancement is caused by improvement in communication and new designing abilities within an organization (Ooi & Yeap, 2017). With that having been noted, Kodak's status as an iconic brand is seen from the case study to have been threatened by the technological advancements that took place within the industry of operation. Technological advancements taking place within the industry of operation of Kodak necessitated the company's that operated within the film industry to shift from traditional film and film processing. The film industry was to move from a traditional industry to a much more technically advanced industry. Due to these changes that were taking place within the industry, it opened the doors for some other industries such as printers, software, and the computer industry to come onboard and widen their lines of products, and it, in result, offered huge potential for market growth. 
On August 25, 1981, a stunning wave hit the Eastman Kodak Company in Rochester, NY. On the opposite side of the world in Tokyo, Sony Corporation showed its new Mavica camera at a question and answered session loaded up with intrigued spectators. Mavica represented Magnetic Video Camera and keeping in mind that the gadget showed up a lot of like 35mm single focal point reflex cameras from numerous other Organizations, this camera utilized no film and was completely electronic in the activity. The camera required just three AA batteries to work. The Mavica caught pictures along these lines to video recorders; the unit utilized a microchip to record still video pictures. The yield quality coordinated the most extreme level accessible in TVs and video screens. Other than the camera itself, Sony acquainted a bigger framework with help the gadget that included focal points, floppy plates called Mavipaks, and a playback gadget called the Mavipak Viewer.
Discuss the difficulties the company had in developing new organizational capabilities.
Industry Changes
Kodak operates in the technology sector, and this sector has been experiencing many changes over time. The technology sector is very much dynamic and keeps on changing over time so that it can meet the emerging consumer needs. Thus, for a company to keep on making profit, it has to encourage innovation amongst its employees so that it can have the upper hand over the rest of the competitors operating within the market. 
Recognize the Different Stages of Industry Development
Another difficulty that the Kodak faced is that of recognizing the different stages of industry development. The management team of Kodak faced the problem of realizing the stage of industry development that the company was at different times, and this led to the downfall of the company (Chapter 8). Whenever a company creates products, they undergo life cycle, which involves stages such as they are produced, they go to the market, they mature in terms of sales, they decline, and when they finally die. This is the point at which a company should be innovative such that its products keep on being improved to meet the needs of the customers. 
Complementarities between Strategy, structure, and Systems
Under complementarities between strategy, structure, and systems raise the issue of compatibility. A company's strategy must fit its external environments and the available internal resources and capabilities (Teece, 2008). A company establishes a combination of management styles, structures, processes, and strategy during its initial stages, which are shaped by the circumstances that the company comes across during its development processes. Thus, it is upon the management team to note the correct combination of such things as highlighted above to enable the company realize its goals. 
Evaluate and recommend different approaches to managing strategic change including organizational ambidexterity, scenarios, crisis management, capability development, dynamic capabilities, and knowledge management
Change Management is the term that is utilized to allude to the change or progressing individuals, gatherings, organizations, and ventures starting with one state then onto the next. At the point when this term is applied to organizations and undertakings, it might allude to a procedure of progressing the extent of the task so that it can meet changing necessities and goals (In Erbe, 2014). What happens is that after a specific point in time a few changes might be presented similar to working, activities, promoting, fund, or different parts of a business are concerned to improve its odds of arriving at its objectives. Change the board includes the utilization of organizing strategies and a pre-arranged structure to guide business from its present state to an ideal state.
Engage Users and Stakeholders through Research
Change management is something that does not just take place overnight, and it has to be, though, for a significant period. Most of the successful digital projects will need a thorough understanding of users and the views of major shareholders (Cuc & Miina, 2018). Carrying out research and listening to users and shareholders is not only an information collecting process- it also invites the interested groups to give their views and opinions and support. 
Plan and Budget for Training and Marketing
When planning for a project, it is good to have the management plan and budget for training and marketing. For the companies found within the technology sector, changes are inevitable since the industry is dynamic (In Goksoy, 2016). Thus, the company should plan and budget for training and marketing of new products that it might produce in the future. 
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